How to Let People Pass in an | cebreaker

Before starting, say that answering, listening, and passing are all welcome. When someone passes, acknowledge
it briefly and move on. Do not ask for a reason, assign a replacement task, or promise to return to them later.

A host phrase sheet with invitations, responses to a pass, and closing words.

Say it before showing the first card.

Try: We will use one question. You can answer, invent an answer, listen, or pass. No explanation is needed. Tell
people how the activity ends so a pass does not create uncertainty about another turn.

Keep the response to a pass ordinary.

Try: Of course. We can leave that one. Then invite any other volunteers or move to the next step. Avoid applause,
teasing, bargaining, or asking whether the question was too personal.

Offer alternatives without assigning them.

Try: You can think quietly or use your own paper if that would help. Sharing anything written is a separate choice.
Do not turn passing into a requirement to write, observe another person, or explain the rules.

Use the same choice in pairs and on calls.

Ask before arranging pairs and offer a solo or observer option. On a call, keep cameras optional and do not treat
silence or an empty chat field as a request to be called on. A chat reply should be optional too.

Leave the answer where its speaker left it.

Ask before adding a follow-up question. If someone changes the subject, let the conversation change. Do not
summarize personal answers into minutes or evaluate who participated.

End if the invitation is not wanted.

An activity can stop after the invitation, with no cards answered. Try: We can skip this and go straight to the next
part. A pass does not require diagnosis or a better icebreaker.

Words and plans to adapt

Before starting
One question, no required order. Answetr, listen, or pass; no explanation needed.

When someone passes
Of course. We can leave that one.

When nobody wants a turn
We can leave the cards here and move on.
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