How to Host an |cebreaker with a Quiet Group

Read one clear prompt and give people time to think before inviting volunteers. Keep listening and passing
available. If no one wants to answer, change the format only with agreement or close the activity; silence is not
evidence that the group needs fixing.

A quiet-group host checklist and optional opening scripts.

Check the invitation, not the people.

Explain the task in one or two sentences and give a stopping point. Avoid labels such as the quiet person or the
difficult group. Someone may be listening, thinking, learning the format, or simply choosing not to join.

Leave a pause without turning it into a countdown.

After reading a card, stop talking briefly. Do not fill the pause by repeating a name or looking from person to
person for an answer. You can offer a short invented example without presenting it as the right kind of response.

Offer a different route only if it is welcome.

Ask whether the group would prefer a moment of private writing, a simpler prompt, or moving on. Do not require a
written answer as evidence of participation. Ask before pairing people, and keep an observer option.

Choose a concrete prompt.

A small object, an invented place, or a brief shared task may be easier to approach than a personal history
question. Read the deck first. The language exchange cards use short prompts; the story cards allow fiction; the
worksheets give optional thinking space.

Keep remote participation flexible.

Read the prompt aloud and provide its text in the meeting tools already in use if useful. Cameras can stay off. Do
not call out people who have not posted, and do not export chat responses as activity records.

Finish without a verdict.

Try: Thanks for taking a moment. We can leave that there. Move to the next part of the gathering without
announcing that the activity succeeded or failed, or interpreting how anyone felt.

Words and plans to adapt

A whole-group invitation
Take a moment to think. If anyone would like to share a word or an invented example, you are welcome to.

A format check
Would a little quiet writing time be useful, or shall we move on?

A simple close
We can stop here. Nothing needs to be finished or handed in.
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