Icebreakers and Team Activities for Large
Adult Groups

For a large adult group, give people several small ways to join instead of asking everyone to speak in one long circle.

Host guide / Letter / 12-200 adults; divide into small tables or opt-in pairs / 10—30 minutes; select one activity

Read the guide privately first if this activity has hidden answers. Print single-sided at Actual size / 100%. Cut only sheets marked CARDS. Keep
answer keys with the host.

What you need
- Paper, pens, sticky notes or index cards; one set per table for paper activities.
- Optional display board or shared document for collecting group outputs.

- Microphone only if needed for room access; no movement or camera is required.

How to run it

1. Before the event, estimate table or circle sizes and select one activity. Prepare the same instructions for each
group, using large, readable print.

2. Explain the task, the time window, and how people can join by writing, speaking, observing, or passing. Do not
require a full-room introduction.

3. Assign one volunteer host per table only if useful; otherwise put the instructions at each table. For a remote or
hybrid room, add a text path and name who will read chat contributions.

4. Use one clear time signal and stop at the stated time. Ask each table to share one optional summary rather than
collecting every participant’'s answer.

5. Close by showing the shared artifact or reading themes without naming contributors unless they agree. Move on
without ranking tables or individuals.
Plan for the room, not an exact headcount

For a large group, the main planning choice is how to break the activity into manageable circles. Tables of four to
eight are a practical suggestion; they are not a tested threshold. A room without tables can use pairs, seated rows, or
small circles. Avoid a mandatory room-wide round-robin that makes each person wait for many turns.

Prepare concise instructions at each table and make the participation options visible. If an activity uses paper, provide
a spoken description too. If it uses a shared board, give people a way to contribute without moving across the room.
Keep the invitation low-pressure

Say whether anyone will be asked to share an answer in the larger room. Let people contribute only to their table or
add an anonymous note. A person can observe, write, or pass. Do not require personal introductions, physical
movement, or camera use.

For a mixed onsite and remote group, do not make the room’s table discussion the only source of information. Put the
prompt in a shared text channel and summarize remote comments so people on the call can follow.
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Make timing predictable

Use one prompt, a visible time window, and a short close. Tell the room when the activity will end and whether a table
is expected to report back. If a group is still working, accept an unfinished answer or one optional note rather than
extending the round without notice.

If there are many tables, choose only a few report-outs or let the host summarize recurring ideas. Do not ask every
table to present a full explanation; large groups need transition time.

Printable host script

“We will work in small groups for about ten minutes. You can speak, write, observe, or pass. No one needs to
introduce themselves to the whole room. Each table may share one summary if it wants; we will not score tables or
collect personal answers.”

At the signal: “Please finish your current thought. We will close in one minute. You may leave your paper blank or
share one point from the table.”
Use the activity cards

The cards below include a paper-based group map, a quiet note wall, a table sort, a short pair exchange, and a
shared sequence puzzle. Each can run with ordinary materials and a host script. Choose based on room access,
noise, and how much time is available.

For a movement activity such as Four Corners, use its dedicated page and make a seated or written choice version
available. This large-group page focuses on facilitation formats that do not depend on moving around the room.
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CARDS / Icebreakers and Team Activities for Large Adult Groups

NEW_LARGE_GROUPS-001 / Large-group activity NEW_LARGE_GROUPS-002 / Large-group activity
Room-wide fictional map Quiet note wall
NEW_LARGE_GROUPS-003 / Large-group activity NEW_LARGE_GROUPS-004 / Large-group activity
Tabletop feature sort Two-person prompt exchange
NEW_LARGE_GROUPS-005 / Large-group activity NEW_LARGE_GROUPS-006 / Large-group activity
Four-card sequence puzzle Shared word board
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CARDS / Icebreakers and Team Activities for Large Adult Groups

NEW_LARGE_GROUPS-007 / Large-group activity NEW_LARGE_GROUPS-008 / Large-group activity
Silent table choice Whole-room clue exchange
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Host answer key

Keep this section separate from player cards. Accept equivalent wording where the meaning matches.

01. Group: tables of 4-8. Materials: one large sheet and two markers per table. Time:
12 minutes. Each table sketches one section of an imaginary public festival map
with two landmarks and a route. After eight minutes, connect the table sheets into
one large map. Invite optional table summaries; nobody needs to present alone.

Keep the map fictional, and provide a text description or observer role for anyone who does not want to draw.

02. Group: any size. Materials: one large paper per table and sticky notes. Time: 10
minutes. Post the prompt “What would make this event easy to navigate?”
Participants can write one practical, non-personal idea or leave the note blank. At
the end, a host groups repeated notes and reads a few themes without names.

Do not collect identity, health, or personal information. Add a private route for accessibility requests outside the game.

03. Group: tables of 3—-8. Materials: 8 cards per table labeled clear signs, quiet area,
flexible seating, short agenda, optional pair activity, shared notes, captioned media,
and refreshment break. Time: 12 minutes. Sort cards into “include,” “maybe,” and
“not needed for this fictional event.” Each table shares one reason or passes.

The cards are fictional planning prompts, not an audit of the venue or a survey of employees.

04. Group: pairs within each table. Materials: one neutral prompt card per pair. Time:
8 minutes. Pair members choose one topic from the event program, each speaks for
up to one minute, then decide whether they want to share one theme with their
table. Both can pass on the report-out.

Use public event topics, not personal questions. Allow a written answer or observer role.

05. Group: tables of 4-8. Materials: four cards: choose a theme, prepare a welcome
sign, arrange a shared activity, close the event. Time: 10 minutes. Each table
arranges the four cards into a sequence and adds one optional pause. Compare
sequences across tables; accept more than one reasonable order.

There is no hidden correct order. Use one host voice or a written prompt to keep a large room orderly.

06. Group: any size. Materials: one board or shared document. Time: 8 minutes.
Post a neutral prompt such as “Name one object that belongs in a fictional
community garden.” Participants can add one word or phrase at any time. The host
reads a small selection and closes without asking who wrote each item.

A person may read without contributing. Avoid turning the board into a word-cloud personality reading.
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07. Group: tables of 4-8. Materials: one sheet with four fictional event formats: short
demonstration, quiet exhibit, hands-on paper activity, or open conversation. Time:
10 minutes. Each person marks a private first choice; the table tallies results and
notes a tie. Share only the group tally if desired.

This is a one-time game choice, not a vote about employees or a binding event decision.

08. Group: 4-10 tables. Materials: one clue card per table with a different feature of a
fictional public event. Time: 15 minutes. Each table reads its clue, then together the
room builds a single list of requirements for the event. A facilitator records only the
shared list; tables may pass on reading aloud.

Use a made-up scenario and make text visible to remote attendees. No table is scored for its clue.
Hosting questions

How many people count as a large group?

There is no single cutoff. The activities are organized around tables, pairs, and optional shared boards so the host can
adjust them to the room.

Should everyone introduce themselves?

No. The activities do not require a room-wide introduction or personal disclosure. People can join locally, write,
observe, or pass.

Can these activities work for a hybrid event?

Yes, if remote participants receive the prompt and a text or audio path, and someone brings their contributions into the
room.

What if the room is too noisy?

Choose a silent note wall, private table sort, or shared document instead of a spoken round. Keep the instructions
visible.

Original Al-assisted resource with Al editorial review. Independent human playtesting and physical printing have not been completed. Answer,
listen, or pass.
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