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Team Building Activities for Work
Choose one practical group activity, prepare its simple materials, and give coworkers a clear way to join, observe, or
pass.

Host guide / Letter / 3–12 adults per activity; use small circles for larger groups / 10–45 minutes; see each activity card

Read the guide privately first if this activity has hidden answers. Print single-sided at Actual size / 100%. Cut only sheets marked CARDS. Keep
answer keys with the host.

What you need
- Common options: plain paper, pencils or markers, 10 small tokens per group, and 12 index cards.

- No activity requires a paid tool, venue, personal disclosure, or physical contact.

- A timer is optional; use it to protect the agenda rather than score people.

How to run it
1. Choose one card based on the time, room, materials, seating, and participation style available. Read its roles and
setup before the session.

2. Explain the task, what the group will make or decide, and how long it will take. Say clearly that people may
participate, observe, or pass.

3. Put materials within comfortable reach. For a large team, create groups of three to six and give each group the
same instructions.

4. Let participants decide how to divide the task. Do not assign roles based on seniority, personality, or job title unless
the group requests roles for the game.

5. Close with one optional process question about a choice the group made. Avoid scoring individuals, diagnosing
team dynamics, or interpreting the outcome as evidence of workplace performance.

Select for the actual setting
Start with practical limits: time available, group size, paper or tokens, seating, noise level, and whether people are in
person or remote. A short activity can fit between agenda items; a longer one needs a transition and cleanup time.
These are host planning suggestions, not tested performance outcomes.

This page focuses on self-run, low-cost adult activities. It does not offer venue booking, facilitators for hire, offsite
travel, or promises that an exercise will change a team. For fully remote groups, use the virtual activities page; for a
full retreat agenda, choose the offsite guide.

Make participation voluntary
Before starting, describe the task and invite people to choose how they will join. An observer can keep time, read
instructions, note a group choice, or simply watch. A pass requires no explanation. Avoid personal icebreakers that
ask for family, health, finances, identity, or career plans.

For accessibility, offer a seated role, large-print directions, digital text, and enough time to read before discussion. Ask
participants what format works rather than guessing from appearance.



friendtagquestion.com / WG01 / Letter 2

1 inch / print at 100% 25 mm / print at 100%

Run a short close
Give a warning before time ends, then stop at a natural point. If the group has not finished, it can leave the artifact
incomplete or choose a second short window. Ask what task choice the group made, not what a person’s behavior
says about them.

A simple close can be: “Thanks for trying it. We will leave the map as it is and return to the agenda.” Do not share or
photograph participant work without agreement.

Printable host script
“We will try one short group task. I will explain the goal and materials first. You can join in, observe, or pass, and you
do not need to share personal information. There is no individual score and no right answer unless the card says
otherwise. We will stop when the timer ends or the group is ready.”

After the activity: “Thank you. If you want, name one choice the group made or one instruction that was useful.
Passing is fine. We will now move to the next item.”
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CARDS / Team Building Activities for Work

WG01-001 / Runnable team activity

Fictional service map

WG01-002 / Runnable team activity

Ten-token priority board

WG01-003 / Runnable team activity

Pop-up exhibit sequence

WG01-004 / Runnable team activity

Paper prototype: tabletop sign

WG01-005 / Runnable team activity

Shared icon legend

WG01-006 / Runnable team activity

Three ways to sort
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CARDS / Team Building Activities for Work

WG01-007 / Runnable team activity

Twenty-minute event plan

WG01-008 / Runnable team activity

Constraint remix
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Host answer key
Keep this section separate from player cards. Accept equivalent wording where the meaning matches.

01. Group: 3–6. Materials: 1 sheet of paper and 2 markers. Time: 10 minutes. Draw a
map of an imaginary community information desk with four landmarks and two
routes between them. Each person adds one feature or describes where it belongs.
At minute eight, agree on a simple legend and label the routes.
Close by asking which map detail the group chose to make easiest to notice. Keep the map fictional; do not use
confidential office layouts.

02. Group: 3–6. Materials: 10 buttons or paper dots and 4 labeled boxes: clear
directions, quiet space, shared seating, and flexible timing. Time: 12 minutes.
Distribute the ten tokens among the four features for a fictional event. Each person
may suggest one move; the group can revise once after hearing reasons.
There is no ideal allocation. Let a participant pass and do not treat the distribution as a workplace survey.

03. Group: 3–5. Materials: 6 index cards labeled choose a theme, gather objects,
write labels, arrange tables, welcome visitors, and pack away. Time: 10 minutes. Put
the cards in any order the group considers workable, then identify one dependency
that might change the order. No fixed answer is required.
This is a made-up exhibit task. Close with the group’s chosen sequence; do not compare teams by speed.

04. Group: 2–5. Materials: 1 sheet of paper and 2 markers. Time: 10 minutes. Design
a folded sign for a fictional event check-in. Include one simple symbol and two short
directions. Fold the page into a tent shape, place it on the table, and review whether
the information is visible from both sides.
The prototype is for discussion, not a usability test. A participant may describe rather than draw.

05. Group: 3–6. Materials: paper and markers. Time: 12 minutes. Imagine a public
garden map. Agree on five icons for a bench, water fountain, quiet area, entrance,
and information point. Each person may suggest one; combine duplicates and write
the legend beside the map.
No one has to draw; someone can describe an icon while another writes. Keep the site imaginary.
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06. Group: 3–6. Materials: 12 cards labeled key, cup, map, pen, scarf, candle, rope,
notebook, leaf, spoon, umbrella, and shell. Time: 12 minutes. Sort the cards into
three piles using any rule. After one minute, choose another rule and sort them
again. Compare how the categories changed.
There are many valid groupings. Do not frame any choice as a test of logic or intelligence.

07. Group: 3–6. Materials: 6 index cards labeled welcome, short activity, break,
demonstration, questions, and close; paper and pen. Time: 15 minutes. Plan a
fictional 20-minute neighborhood exhibit opening using all six cards. Assign each a
time, adjust the total to 20, and add one optional pause.
This is a scheduling puzzle, not a work plan. Accept different sequences and let the group leave an unresolved
choice.

08. Group: 3–5. Materials: paper and pen. Time: 12 minutes. Plan a fictional shared
table display that fits on one sheet of paper, uses no photographs, includes a quiet
option, and makes sense without a spoken introduction. Each person proposes one
feature; combine the ideas into a rough outline.
Keep the result as a rough outline. Do not assess individuals or promise it would work in a real workplace.

Hosting questions

Are these activities suitable for work teams?
They are written for adult groups in work settings and use fictional or low-stakes tasks. Hosts should choose a format
that fits the actual group and make participation optional.

Do these activities improve team performance?
No performance outcome is promised. They are activities to run together; do not use results to evaluate employees.

What if I have only five minutes?
Choose the shortest card, remove setup that is not needed, or skip the activity. Do not rush people through a longer
task.

Can someone observe instead of joining?
Yes. Each activity can have an observer, note-taker, or timekeeper, and a person may pass without explaining.

Original AI-assisted resource with AI editorial review. Independent human playtesting and physical printing have not been completed. Answer,
listen, or pass.


